


Background of shrimp aquaculture industry in 

Sri Lanka

• The shrimp aquaculture industry  initially emerged  
in the Eastern Province

• It collapsed due to civil war

• The industry  was revived  in the North Western 
Province in 1980

• The industry recorded  its peak economic 
performances in the year 2000 by earning Mn USD 
69.4 worth of foreign exchange – 4855 mt

• There was a severe threat from White Spot Disease  
in the past and it was firstly appeared and affected 
shrimp aquaculture in 1996.



• Shrimp production came down up to 1570 mt in 2005
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Impact of the WSSV to draw down the shrimp 
aquaculture production



• All the stakeholders of the industry stressed and 
compelled to the Government, there should be a new 
proper management system to control the adhoc 
aquaculture practices and uplift the existing management 
system of the shrimp aquaculture industry.

• After having necessary consultations with all the 
industry stakeholders following strategies were 
implemented



Strategies Implemented

1. Establishment of Shrimp Farm Monitoring and Extension Unit

2. Zoning

3. A Society was formed for each sub zone

4. New association was formed and it was comprised with shrimp 
breeders, shrimp farmers, feed suppliers, chemical suppliers, 
consultants, etc.

5. Co-management system and public private partnerships were 
established with NAQDA

6. Establishment of PCR laboratory, Disease diagnosis laboratory, 
Water quality laboratory and Algae culture unit

7. Dredging of Dutch canal

8. Demarcation of the Dutch canal Reservation

9. Mangrove Plantation



Strategies Implemented

10. Implementation of Crop Calendar

11. Implementation of BMPs

12. New Regulations

13. Implementation of Hatchery Grading system

14. Special bio security measures

15. Broodstock screening for WSSV



Establishment of Brackish water fish health laboratory 

complex attached to the SFM&EU at Bathulu Oya

Three 
Laboratories

PCR 

laboratory

Disease 
diagnosis 

laboratory

Water quality 
laboratory 

and

Algae culture unit

4319 PCR tests done by the 
PCR laboratory to screening the 

WSSV disease in 2015



Zoning

Public Private Partnership

NAQDA

SLADAASSOCIATION



Dredging of Dutch Canal

• Majority of the farms depends on the Dutch Canal   as the 
common source of the supply of water

• The water intake and discharge was carried out using same canal 
and it caused pollution

• Deterioration of water quality in Dutch Canal was affected to 
create positive environment to the spread of White Spot disease

• Dutch Canal was also silted and therefore water flow was also 
inhibited 



Dutch Canal



Demarcation of the Dutch canal Reservation

Mangrove Plantation



Implementation of Crop Calendar

2000 ha/year



Implementation of Better Management Practices

 Better Management Practices 
Shrimp farming

Shrimp hatcheries

Shrimp harvesting

Brood Stock Collectors

Feed & Chemical suppliers, feed and feeding

 With the implementation of Crop calendar strictly 

monitored  the Better Management Practices (BMP) which 

have been formulated in consultation with all the stake 

holders in the industry 



Best 
Management 

Practices



Shrimp Aquaculture 
Management 

(operation of crop 
cycle) 

Regulation 2008

New Regulations



Registration of 
Aquaculture 

Societies 
Regulations

2009



Brackish Water 
Shrimp Hatcheries 

(Issue of Post Larvae)

Regulations of 2010



Expansion of Shrimp Farming

A. Zonal Plans for Batticaloa and Trincomalee

Trincomalee

Batticaloa



B. Establishment of a Shrimp Hatchery, Putthukudiriuppu Batticaloa

C. Demonstration Shrimp farm, 
Batticaloa

Year Hatchery 

Production (Mn)

2011 9.68

2012 30.42

2013 35.00

2014 20.45

2015 20.99



D. Cluster shrimp faming in Vakerai

Shrimp production

2012 – 31.80 Mt

2013 – 81.95 Mt

2014 – 92.21 Mt

2015 – 96.87 Mt



Shrimp Farming Area in 

Puttalam and Batticaloa

Present status of shrimp aquaculture industry in 

Sri Lanka

Year Area (ha)

2005 696

2006 1137

2007 1505

2008 1098

2009 1386

2010 1240

2011 1641

2012 1544

2013 1695

2014 2081

2015 2164

All these stratergies supported to 
increase the shrimp production

6870



Shrimp Exports

Year Quantity 

(Mt)

Value 

(Rs.Mn)
2000 4855 5041

2001 3941 4300

2002 3368 3286

2003 4467 4165

2004 2462 2359

2005 1800 1769

2006 1837 1987

2007 2023 2487

2008 854 1082

2009 1432 1627

2010 1262 1521

2011 1380 1799

2012 1056 1618

2013 1625 2521

2014 2001 3375
2015(Up to Nov) 1190 1776



Future Developmets

• Establishment of Aquaculture Industrial Parks

Proposed land area is 
around 1110 ha in 
Batticaloa District

Shrimp Farming

Fish Culture

Crab Farming

Sea Farming



“I also propose to set up an Aquaculture Park in Batticaloa

District by providing an enabling environment for the 

potential private sector investors to develop coastal 

aquaculture without causing environmental degradation. 

Aquaculture Park provides an 'investment ready' platform for 

organizations that want to set up commercial quaculture

operations. This Aquaculture Park will be developed and 

managed as a PPP. I propose to allocate Rs 100 million for 

the initial activities."



Proposed land area is around 1500 ha in 
Mannar District



Objective

To improve the 
environment for 

aquaculture investments 
and sustainably meet food 

security and economic 
development targets 

without causing 
environmental degradation 

by providing suitable 
environment for the 
potential investors to 

develop coastal 
aquaculture
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Increase aquaculture 
production

9500 Mt

Direct and indirect jobs

8000

Increase income

Rs. Mn 7000



• Establishment of shrimp nauplii production and 

distribution centre, Indeewari farm



• Although shrimp production is 

sustained at satisfactory level 

at present shrimp prices of the 

export market has been 

dropped.

• Shrimp Feed price increased.

• Production Cost increased

Issues



Loan Scheme proposed in the Budget 2016 

for Development of Shrimp Aquaculture Industry

“The Shrimp industry has been faced with difficulties in the 

immediate past which has remained unattended. However, 

given the potential in the shrimp industry I propose to 

provide capital and working capital requirements of the 

shrimp farmers, hatchery operators and processors through 

the proposed ADB supported SME credit line. I also propose 

to provide guarantees through the SME credit guarantee fund 

to those who are engaged in shrimp farming.” 



• Capital Investments for New Shrimp Hatcheries and 

upgrading existing hatcheries

– Maximum Capital Investment –Rs. 100 MN

• Working Capital for Shrimp Hatcheries

– Maximum Working Capital (per annum) - Rs. 30 MN

• Capital Investments for New Shrimp Farms excluding in 

NWP and upgrading existing farms to intensification 

– Maximum Capital Investment –Rs. 150 MN

• Working Capital for Shrimp Farms

– Maximum Working Capital (per annum) - Rs. 30 MN

Proposals  for Loan scheme 



• Alternative Species Culture in Shrimp Ponds

– Maximum Capital Investment –Rs. 120 MN

• Processing Plants
Loan for Capital Expenditure.

– This should be given for purchase of machinery and also construction 

of factory buildings. This is process of value addition.

– 50% of the amount to be given as a grant and the balance as a soft 

loan to be repaid in 5 years or more.

– Loan to be given in US$.

– Maximum amount per company should be US$ 1 Million.

– Increase of cold room capacity specifically to stabilize prices during 

the time of excess harvest reaching the Colombo fish market to 

safeguard the international prices..

– Also to processes to hold the stock during the times of international 

market price instability.



• Processing Plants
Loan for working Capital

– To be given as a revolving Credit line to be repaid within 6 months. 

This is for purchasing of raw shrimps from the farmers 

– Maximum amount per company should be US$ 1 Million.

– To be given in US$ with an interest rate of 2%.

– Interest to be paid monthly.

– Proposal for repayment of the total amount should be 1% of the 

turnover as a cash build up and to be repaid in 2 years.

– The above facility to be restricted to 7 current Shrimp Processing 

plants presently in operation.

– Facilities to be given through Bank of Ceylon.

– There should not be restrictions on companies with foreign 

shareholding



• NBT and PAL (The waiver of these taxes will result in a direct saving in 

cost of production as prawn feed represents 50% in cost of production 

which will benefit the farmer directly and it will provide a relief to the 

farmers.)

• Cluster Shrimp Farm Development

• Implementation of Incentive Scheme for Farmers who Sale their 

Product to the Export Market

• Introduce a Subsidized Rate for Electricity Supply

• Permit Penaeus vanamei Farming in the Aquaculture Industrial 

Park, Batticaloa.

Proposal for Upgrading Shrimp Aquaculture in Sri 

Lanka through Government Direct Intervention




